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Child Rights and Wellbeing Impact Assessment (CRWIA)
shmu’s MoveForward programme through CashBack

Background

Our MoveForward initiative has three key programmes; prioritising engagement with some of the most
vulnerable and disadvantaged young people across North East Scotland; supporting them to overcome their
personal barriers in order to avoid becoming involved in anti-social behaviour or offending, and reducing the
likelihood of reoffending for young prisoners in HMP & YOI Grampian.

The three distinct programmes, funded through CashBack Phase 5 funding are; the Youth Media Project, shmu
Training Academy and the Media Access Project (MAP).

Youth Media Project (YMP)
YMP provides person-centred creative opportunities for young people (10-18 yrs) at risk of involvement in anti-

social and offending behaviour from the regeneration areas of Aberdeen. The programme engages young
people in a range of community media activities (radio, TV, citizen journalism and music), supporting
transformational pathways in personal development and progression.

Training Academy
Our Training Academy supports senior phase pupils who have been identified as unlikely to leave school with

a positive destination to explore the options available to them, and to look at their skills and how they can build
on these to ensure they are in the perfect position to successfully transition into employment, training, or
further education. The programme includes a media project (film, radio show or podcast) which is
complemented with employability training, which reflects on their newfound skills and considers how to
promote them as transferable skills relevant to any workplace.

Media Access Project (MAP)
MAP works with young prisoners in YOI Grampian, and justice-experienced young people in the community.

The CashBack investment supports young prisoners to take part in a range of media programmes run in our
SQA accredited Creative Media Unit within HMP & YOI Grampian; encouraging, motivating, and inspiring
young prisoners, many of whom are prolific offenders with chaotic lifestyles, to begin the journey away from
offending, towards a more positive and stable life post-release. The programme also supports young people
who are justice-experienced in the community.

The United Nations Convention on the Rights of the Child (UNCRC) policy has now been enshrined in law
making the rights of children enforceable by law. This has implications for all projects and work with young
people up to an including 18-year-olds. As an organisation we are committed to the principles set out in the
UNCRC policy and plan to undertake a full review of all the work our organisation undertakes with young
people within the next six months. As a first step, and with support from CashBack we have undertaken a
CRWIA assessment of our MoveForward programmes (Youth Media, Training Academy and MAP) to ensure
this work does not breach the rights of children and as a safeguard, create a policy to reflect the need for a
rights-driven approach to this work.

At the heart of our work undertaken to promote the rights of the child, the voices of young people have
been embedded into the process and will be refreshed as appropriate to allow our organisation to keep the
importance and spirit of the Act meaningful, relevant and responsive both to children’s rights and needs.
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Child Rights and Wellbeing Impact Assessment (CRWIA)

The Child Rights and Wellbeing Impact Assessment (CRWIA) is a process to identify, research, analyse and
record the anticipated impact of any proposed law, policy, service or other measures on children’s human
rights and wellbeing. These impacts can be direct or indirect; short, medium, or long-term; they can also be
positive, negative, or neutral. A CRWIA covers all children up to the age of 18, this includes individual children,
groups of children and collective children services.

1. Which UNCRC Articles are relevant to our policy/measures?

Articles of the UNCRC this policy/measure impacts on:

Article 1 (definition of child) Article 17 (access to information from the media)
Article 2 (non-discrimination) Article 23 (children with a disability)

Article 3 (best interests of the child) Article 28 (Right to education)

Article 12 (respect for the views of the child) Article 29 (goals of education)

Article 13 (freedom of expression) Article 31 (leisure, play and culture)

Article 14 (freedom of thought, belief, and religion) | Article 40 (juvenile justice)

Article 15 (freedom of association) Article 42 (knowledge of rights)

2. What impact will our policy/measures have on children’s rights?

Article 1 (definition of a child) Everyone under the age of 18 has all the rights in the Convention.

MoveForward activities are targeted at 10-24 year olds and therefore the majority of our participants fit within
the UNCRC definition of a child. The programmes and approaches to practice are specifically developed to
consider the age/stage of participants enabling them to participate fully at all stages of delivery.

Impact - POSITIVE

Article 2 (non-discrimination) The Convention applies to every child without discrimination, whatever their
ethnicity, gender, religion, language, abilities or any other status, whatever they think or say, whatever their
family background.

We live in an increasingly diverse society and shmu strongly believe that this diversity should be reflected as
much as possible throughout our organisation. Our Equalities, Diversity and Inclusion Policy makes clear that
staff, volunteers, service users and visitors, including children, must be made aware of;

“the right they have to participate in the work of Station House Media Unit without fear of victimisation,
harassment or discrimination; and to be aware that Station House Media Unit will not tolerate any form of
such  behaviour. Whatever form it takes, victimisation, harassment or discrimination s
totally unacceptable, and allegations will always be taken seriously. “

Information on the protected characteristics of each participant is sought at the initial stage of their
engagement within the programme and recorded within secure individual records. Individual support plans
are created to promote equality and equity for participants with identified additional support needs.
Awareness of discrimination, its impact and how to challenge this are discussed with participants during group
and individual processes as part of the programme.

Impact - POSITIVE
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Article 3 (best interests of the child) The best interests of the child must be a top priority in all decisions and
actions that affect children.

shmu’s principles for inclusion of young people dovetail with the UN’s vision for Child Friendly Cities, believing
it is essential that all children and young people, particularly those who may be vulnerable are ‘supported,
protected and able to flourish’.

All the projects under the MoveForward programme use the SHANARRI indicators to ensure the interests of
the young people are kept our top priority, while using these indicators to establish areas where the young
person may require additional support or intervention.

The young people who participate in the MoveForward programme complete regular paperwork to track their
progress, identify needs, establish any areas of concern, and ensure they feel involved in any ongoing decisions
being made about them. As part of this process we consult with participants, ensuring that their views and
feedback is gathered and considered by the delivery teams and managers.

Impact - POSITIVE

Article 12 (respect for the views of the child) Every child has the right to express their views, feelings and
wishes in all matters affecting them, and to have their views considered and taken seriously. This right
applies at all times, for example during immigration proceedings, housing decisions or the child’s day-to-
day home life.

We believe passionately in self-determination and young people taking control of, and running, their own
services. We encourage and support young people to be actively involved in all aspects of decision-making,
from developing the concept for the projects, to day-to-day operational planning, to the plans for the future.
This process has been facilitated through the development of our Youth Media Forum, which has brought
young people together from different communities, programmes and mediums, encouraging them to share
experiences, knowledge, understanding, and to transfer skills.

All three aspects of this programme were built on existing pilots, which have included consultation with young
participants exploring areas including quality and impact of the service, quality of staff, and suitability of
support structures. This evidence is gathered and collated on an ongoing basis as part of our quality assurance
process and informs future design and delivery.

There can be situations where partner agencies/partners want to work with young people engaged with our
services to help them with their work such as academic research. In these instances our staff operate as skilled
facilitators, ensuring any work undertaken with young people is done with them, not to them. This gives young
people a critically important sense of agency and helps form trust and rapport with all our external
collaborations.

Impact - POSITIVE

Article 13 (freedom of expression) Every child must be free to express their thoughts and opinions and to
access all kinds of information, as long as it is within the law.

MoveForward offers a unique, credible, relevant and meaningful experience for participants by supporting
them to create and populate platforms through which to express their points of view, discuss issues important
to them on their own terms, and from their own perspective.
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All three MoveForward programmes use media as a tool to build skills — this gives participants the opportunity
to research and voice informed opinions on a wide range of topics, chosen by them, and that are important to
them. The process of producing their media content encourages all those who take part to seek out and
discover information from a range of sources. They are then supported to use the tools they have at shmu to
reflect on that information and to share their views and express their thoughts and opinions.

Impact - POSITIVE

Article 14 (freedom of thought, belief and religion) Every child has the right to think and believe what they
choose and also to practise their religion, as long as they are not stopping other people from enjoying their
rights. Governments must respect the rights and responsibilities of parents to guide their child as they grow
up.

As above, we support young people to freely express their point of view, discuss issues important to them on
their own terms and from their own perspective; this includes religious beliefs, which young people have the
right to practise and are supported to do so.

MoveForward participants are supported to build their confidence and resilience through these programmes,
supporting them to have conviction in their thoughts and beliefs. We ensure that our groups are inclusive, and
participants are accepting of others, especially when their values and beliefs do not match their own — this
extends to organising specific sessions dedicated to this approach.

Impact - POSITIVE

Article 15 (freedom of association) Every child has the right to meet with other children and to join groups
and organisations, as long as this does not stop other people from enjoying their rights.

All of our MoveForward activities and programmes promote group bonding and team spirit. The success of
our programmes depends entirely on communication and collaboration. The media content produced by
young people taking part in the MoveForward programmes holds appeal to all sectors of the community and
this is reflected in supportive comments received from members of the public. Being community-based
producers, our young people also consider the wider community they live in and discuss in their productions.
Radio shows produced by our young people where they promote new music, films and local activities are well
received by communities.

The young people we engage with in HMP Grampian receive the same opportunities through their course that
the young people in the community can access. They have the right to come together in their group and receive
support and training from shmu, this right extends into the community where they have the right to access
the building and continue their involvement.

Impact - POSITIVE

Article 17 (access to information from the media) Every child has the right to reliable information from a
variety of sources, and governments should encourage the media to provide information that children can
understand. Governments must help protect children from materials that could harm them.

Engagement with community media platforms as part of the MoveForward programme encourages young
people to conduct research using reliable sources, and to identify misinformation. Staff support young people
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to access relevant information, to question the source and reliability of the information, determine if
information has been fact checked and to find ways to translate the information to be accessible and easily
understood. Digital literacy skills are an integral part of our programme and protecting young people from
potentially harmful materials is a priority.

Impact - POSITIVE

Article 23 (children with a disability) A child with a disability has the right to live a full and decent life with
dignity and, as far as possible, independence and to play an active part in the community. Governments
must do all they can to support disabled children and their families.

MoveForward programmes have been designed to be accessible. Individual support plans are created to
promote equality and equity for participants with identified disabilities. Awareness of discrimination, its
impact and how to challenge are discussed with participants during group and individual processes.

Impact - POSITIVE

Article 28 (right to education) Every child has the right to an education. Primary education must be free and
different forms of secondary education must be available to every child. Discipline in schools must respect
children’s dignity and their rights. Richer countries must help poorer countries achieve this.

Community Neighbourhood Profiles identify that there is a higher incidence of regular non-attendance at
school and exclusion rates, and lower than average passes of 5 or above at S4 level in our target areas, with
school leavers almost twice as likely to leave school without securing a positive destination than those from
the rest of the city.

Our MoveForward programmes create an opportunity to direct young people away from disengagement
within education by providing motivational and appealing opportunities to build on their interest and
challenge themselves. We have found that when key dimensions of education, including literacy and
numeracy, are delivered through a meaningful and exiting medium, such as digital media, there will also be
improved achievement and attainment across other subjects, often resulting in reengagement with formal
education.

Impact - POSITIVE

Article 29 (goals of education) Education must develop every child’s personality, talents and abilities to the
full. It must encourage the child’s respect for human rights, as well as respect for their parents, their own
and other cultures, and the environment.

Our MoveForward programmes encourage an ethos of learning, challenge, exploration, analysis,
communication and teamwork within a supportive and structured environment. These elements, in turn,
contribute towards increased confidence, improved resilience, increased ambition and an invigorated appetite
for further learning and personal development.

Our programmes, the majority of which offer accredited qualifications, take a different approach to learning
than standard school curriculum, which result in young people who often struggle in mainstream education
can find a place to grow and develop with us while increasing their educational attainment.

Impact - POSITIVE
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Article 31 (leisure, play and culture) Every child has the right to relax, play and take part in a wide range of
cultural and artistic activities.

MoveForward provides a variety of opportunities for young people to explore, create and enjoy a range of
creative and cultural activities. Our programmes encourage young people to actively participate and engage
with our media platforms (film & TV production, radio broadcasting & podcasting), increasing confidence and
self-esteem and encouraging communication with the wider world in a creative, balanced and informed way.

We view HMP Grampian as an extension of one of our communities and we therefore ensure that the young
people in custody receive access to a wide range of creative and cultural activities. We advocate for their right
to participate in the arts and be part of cultural engagement. Each year our participants are supported to enter
their work into the Koestler Awards for arts in criminal justice, with a number securing awards and recognition
for the quality of their submissions.

Impact - POSITIVE

Article 40 (juvenile justice) A child accused or guilty of breaking the law must be treated with dignity and
respect. They have the right to legal assistance and a fair trial that takes account of their age. Governments
must set a minimum age for children to be tried in a criminal court and manage a justice system that enables
children who have been in conflict with the law to reintegrate into society.

Our prison-based project as part of MoveForward supports those young people convicted of an offence. We
also support those in the community who are on community disposals or are awaiting court trials. This project
offers these young people support and access to meaningful activities and opportunities, where they are
treated with dignity and respect and their past choices don’t define them or the service they receive.

shmu staff regularly take part in refresher training on drugs, stigma and trauma. This puts staff in a solid
position to recognise any issues with young people and to understand how such issues within families of the
people we support may be affected. These issues are also explored in the MoveForward sessions we deliver
including awareness raising sessions on attitudes, values and beliefs.

Impact - POSITIVE

Article 42 (knowledge of rights) Governments must actively work to make sure children and adults know
about the Convention.

Young people are made aware of their rights throughout their participation in our MoveForward programme.
Specific sessions focus on the rights of the young people, supporting young people to understand the UNCRC
and each of the articles, and how this relates to them in their day to day lives.

We will support young people to create radio shows, TV shows and press articles to share their views on the
Convention in order to increase awareness of the policy among their peers and across our target communities.

Impact - POSITIVE
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3. What impact will there be on different groups of children and young people
There are no competing interests between any identifiable groups of children or young people participating
in the three distinct MoveForward programmes supported through CashBack.

All young people who take part will experience a positive impact. MoveForward creates the opportunity for
vulnerable and disadvantaged young people to create new social circles and new support networks, enabling
a confident move away from destructive and risk-taking behaviour towards positive, but challenging and
rewarding activity.

The employability aspect of our MoveForward programme has been designed to facilitate further and onward
progression to formal accreditation; to community volunteering opportunities; to mentoring or buddy roles;
to other media opportunities, both vocational and non-vocational, and on to other positive destinations such
as further education, training or employment.

Our work with justice-experienced young people has a profound impact on those we support — it gives young
people an opportunity to engage in creative and cultural activity, something they would be unlikely experience
elsewhere, as well as gaining qualifications, and receiving emotional and practical support. The programme
gives these young people a voice, and the tools to share this voice with their peers and the wider prison and
community. It provides a safe and supported environment to explore complex topics and address issues that
may have led to their offending behaviour - receiving support and intervention to help limit further risk-taking
behaviour on their release and providing them opportunities to positively engage with their communities.

4. What negative impacts have been identified for any area of rights or any group of children and
young people, modifications, and mitigations

We have not identified any negative impact upon the rights of any groups of children and/or young people
involved in the MoveForward programme.

5. How will the policy/measures contribute to the wellbeing of children and young people in
Scotland?

Our programmes support young people to directly improve their physical health by running a range of active
sessions for the young people to get involved in and by promoting heathy eating/lifestyles in sessions and via
media projects.

They also support young people to improve their mental health and wellbeing — providing emotional
support, advocating for the young people, encouraging participation in meaningful activity and volunteering,
providing opportunities for peer support, engagement, and social connection.

As part of their media projects, the young people look at topics important to them — this includes physical
and mental wellbeing. The participants discuss and research these topics with shmu staff and other
professionals and create media content which are shared on our platforms.

The young people build strong relationships with each other, and the youth work staff, and feel they are in a
safe space to discuss these often-challenging topics. By providing this space for them to explore and discuss,
it allows us to take an early intervention approach to dealing with any concerns that are brought up, putting
in preventative measures to support the young person if/as required.
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6. How will our policy/measures give better or further effect to the implementation of the UNCRC
in Scotland

The MoveForward programme works directly with young people who are often the most vulnerable and
disadvantaged within our communities. The programme will have a significant impact in supporting these
young people to understand and uptake their rights.

N

. What evidence have we used to inform our assessment?

Feedback and evaluation with children and young people.
Feedback and evaluation from stakeholders.

Feedback and evaluation from staff team.

8. How have we consulted with relevant stakeholders?

The MoveForward programme has been designed, developed and shaped through consultation with young
people. All three aspects of this programme were built on existing pilots, which have included consultation
with young participants exploring areas including quality and impact of the service, quality of staff, and
suitability of support structures. This evidence is gathered and collated on an ongoing basis as part of our
quality assurance process and informs future design and delivery.

We also regularly consult with a range of external stakeholders — for the MoveForward programme this has
included; parents and guardians of participants; staff in the schools we operate in; Skills Development Scotland
staff; Developing Young Workforce staff; Scottish Prison Staff; staff from third sector partners.

9. How have we involved children and young people in the development of the policy/measures?
Young people have been made aware of the United Nations Convention on the Rights of the Child policy as a
direct result of their participation in our CashBack programme. We have delivered specific sessions focusing
on the rights of young people and supported our participants to understand the UNCRC and each of the
articles, and how this relates to them in their day to day lives.

Young people’s participation and involvement is at the core of our approach to policy and practice, with young
people being supported to be actively involved in all aspects of decision-making. We will continue to discuss
this policy with the young people taking part in the MoveForward programme to ensure their rights are met
while they are participating in its projects and ensure we have mechanisms in place to support them to use
this policy and ensure its effectiveness in protecting their rights.

10. How will we monitor the impact of the policy/measures?

Managers are responsible for the oversight of the programmes, including monitoring and evaluation, working
closely with the staff team to ensure the impact of all measures are accurately recorded and shared with all
stakeholders.

Managers will also be responsible for monitoring the impact of the UNCRC policy and measures at a service
level, with regular updates being provided to shmu’s Chief Executive, who will share these reports with the
organisation’s Board of Trustees. The CRWIA will be assessed on an annual basis in conjunction with our annual
report submission to CashBack for Communities
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