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CRWIA Stage 1 Screening - key questions

1. Name the policy and describe its overall aims.

The United Nations Convention on the Rights of the Child. The policy’s aim is to ensure children’s rights
inform our organisational strategic plans and all staff and volunteers are familiar with the policy to allow
us to offer projects which both respect and enhance children’s rights. The incorporation of the UNCRC
policy, will also be determined by the views of young people in shaping the organisational strategic plan.

Training Academy
This programme is for young people aged 15+ who are approaching their statutory leavers date (or past
that) and are likely to leave school with a negative destination.
The aims of the programme are:
e To support these YP to explore the options available to them and make a plan to leave positively
(or in some cases to positively re-engage with education).
e To support YP to audit, identify the skills they already possess
e To support YP to be able to articulate their skills and abilities
e To support YP to identify skills they need to develop further and create a plan to do so

Stage 1 Employability Support
This programme is for young people not in employment, education or training who are aged 16+
The aims of the programme are:

e To support YP to audit, identify the skills they already possess

e To support YP to be able to articulate their skills and abilities

e To support YP to identify skills they need to develop further and create a plan to do so

e To support YP to remove and break down their barriers to employment

e To support YP to be ready to move onto the next stage in their employability journey

HMP Grampian Pre-release Course
This programme is for prisoners 25 years old and under who are due to be release from prison in the
next 6-12months. It is a pre-release personal and skills development employability course, which offers
transitional support into the community.
The aims of the project are:
e Young people build their confidence and resilience, benefit from support networks and reduce
risk taking behaviour
e Young people develop their personal and physical skills
e Young people’s health and wellbeing improves
e Young people participate in activity which improves their learning, employability and
employment options (positive destinations)
e Young people contribute positively to their communities
e Young people are diverted from criminal behaviour or involvement with the criminal justice
system

Youth Media
This programme is primarily designed for children from age 11-18. The core aims of the Youth Media
projects are to increase:

e confidence

e resilience

e well-being
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e aspirations

Activities include both informal and formal learning opportunities in media production with an emphasis
on team- work, research, community contribution and shaping the activities offered to young people via
the Youth Forum, formed by and led by the young people we support.

2. What aspects of the policy/measure will affect children and young people up to the age of 18?
The Articles of the UNCRC and the child wellbeing indicators under the Children and Young People (Scotland) Act 2014 apply
to all children and young people up to the age of 18, including noncitizen and undocumented children and young people.

All aspects of the Training Academy programme affect young people up to the age of 18

Almost all aspects of the Stage 1 employability programme affect young people up to the age of 18 as
the vast majority of those on the programme are aged 16-18.

Prisoners in HMP Grampian are usually 21 plus, but there are some circumstances in which 18-21-year-
olds may be in Grampian. We would approach these young people to offer attendance on the course and
support if appropriate.

Within Youth Media, all aspects of the policy are relevant to young people and to their parents/guardians
in order that there is unanimous compliance with the policy to allow young people to progress safely and
responsibly with emphasis on their needs and our responsibilities to them.

3. What likely impact — direct or indirect — will the policy/measure have on children and young
people?
‘Direct’ impact refers to policies/measures where children and young people are directly affected by the proposed changes,
e.g. in early years, education, child protection or looked after children (children in care). ‘Indirect’ impact refers to
policies/measures that are not directly aimed at children but will have an impact on them. Examples include: welfare
reforms, parental leave, housing supply, or local transport schemes.

As our Training Academy programme works directly with young people, the programme has a direct
impact on them. We know from previous course feedback and case studies that initially the impact of
our programme will increase confidence in the young people and general engagement, as the
programme progresses, we see young people’s trust in us grow and their mental health and well- being
increases as they engage with our workers and programme. Young people report that their aspirations
improve and grow, and they become more positive when thinking about their future. On completion of
our programme young people move onto a positive destination of further training, education or
employment.

Within the Prison, participants who have been involved in the pre-release programme report feeling
more confident, more positive about their plans on release and motivated after learning new skills and
gaining qualifications. We have a high rate of reducing reoffending rates for the young people that we
work with in the prison and community. Young people receive practical and emotional support,
supporting them to reach positive destinations in their community. The policy will support these young
people directly in knowing their rights and ensuring as an organisation we fully support them and embed
them in policy and practice. It will also indirectly support their children as many of our young men are
fathers.

Within Youth Media, the direct impact of the policy will be recognition by young people of the
importance of their rights underpinning all our work which they will also be instrumental in shaping to
determine our approach and accountability under the guidance. Indirectly, there is likely to be an impact
upon parents/guardians and educators as children become better informed about their rights. Children
may not see some of their rights actualised immediately or indeed at all due to some of the societal
constraints experienced within their homes such as poverty, shortage of food, poor housing and issues
affecting the wellbeing of their caregivers. Careful consideration will need to be given to the policy in
shaping or revising existing policies to ensure children’s rights form the core of any work we deliver.




4. Which groups of children and young people will be affected?

Under the UNCRC, ‘children’ can refer to: individual children, groups of children, or children in general. Some groups of children
will relate to the groups with protected characteristics under the Equality Act 2010: disability, race, religion or belief, sex, sexual
orientation. ‘Groups’ can also refer to children by age band or setting, or those who are eligible for special protection or
assistance: e.g. preschool children, children in hospital, children in rural areas, looked after children, young people who offend,
victims of abuse or exploitation, child migrants, or children living in poverty.

Within the Training Academy, the groups of young people affected will include a variety of groups with
variable demographics (with some overlapping). Our priority groups are those living in the regeneration
areas of Aberdeen and/or attending the high schools in those areas, therefore are often experiencing the
effects of poverty.

We also find that those struggling with school, and therefore falling into our criteria, are often also
affected by belonging to one of the groups with protected characteristics. We are finding more young
people who are exploring their gender identity and experimenting with pro-nouns and many who have
ASN such as ADHD, ASD and anxiety on our programmes.

The young people we work with in HMP Grampian are from Aberdeen City and Aberdeenshire. Many of
them have mental health issues, trauma, addiction issues and come from areas of significant poverty and
violence. Many of the young people are from care backgrounds.

Within Youth Media, all participants live in or attend school in one of the City’s regeneration areas and,
by definition, may be experiencing poverty, have a caregiver within the criminal justice system or
experiencing mental health issues/physical poor health. Equally where those indicators are not present
there may still be an adverse impact on young people both with associated stigma re their postcode and
perceptions/assumptions made about their lives as a consequence of where they live.

We know we have low uptake in our services from looked after children, refugee or migrant children and
this policy will allow us to consider who we also need to reach to actively promote their inclusion to our
projects.

5. Will this require a CRWIA? Explain your reasons.
Yes.

Although we feel that we have the policies, processes, and staff team in place to fully support the rights
of young people who engage with our services, we feel that a full CRWIA assessment will enable the
organisation to undertake a thorough and robust review and put in place improvements as required.

We recognise that the impact of our programmes is positive for young people and our staff are
experienced and trained to work with the young people already cognisant of child welfare and child
protection issues. The organisation has a dedicated Child Protection Officer who will also oversee the
UNCRC policy and ensure any additional training is offered both to existing staff and volunteers and as
part of any organisational induction.

Additionally, all our programmes are designed to enhance the wellbeing of any young person we work
with, and we have robust empirical evidence that we do so successfully. Our approach in developing and
utilising the policy will be mandatory for all staff and volunteers and we are confident that such a robust
and clear process will allow us to continuously cross-reference what we do with the rights of the child
and the spirit of the policy thereby mitigating risk as best practice.




